
SCRUTINY ADVISORY BOARD - ADULTS

Minutes of a Meeting of the Scrutiny Advisory Board - Adults held on Tuesday, 25 
June 2019 at 10.00 am at Conference Room A and B, Cumbria House, Carlisle

PRESENT:

Mr M Wilson (Chair)

Mrs C Bowditch
Mr A Bowness
Mr W Clark
Mr A Connell

Mr LN Fisher
Mr D Gawne
Dr S Haraldsen
Mr GRPM Roberts

Also in Attendance:-

Mrs L Davis - Democratic Services Officer
Ms A Halliwell - Senior Manager Safeguarding and Care Governance
Mr D Stephens - Strategic Policy & Scrutiny Adviser
Ms C Whalley - Assistant Director - Adults

1 APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr N Cotton, Ms C Driver and Mr K 
Hitchen.

2 MEMBERSHIP

Members noted that Dr S Haraldsen had replaced Cllr J Mallinson as the Vice Chair 
of the Board.

3 DISCLOSURES OF INTEREST

There were no declarations of interest at this meeting.

4 EXCLUSION OF PRESS AND PUBLIC

There was no resolution to exclude the press and public from any part of this 
meeting.

5 MINUTES

The minutes of the meeting held on 1 April 2019 were approved as a correct record 
and signed by the Chair.



6 PROMOTING INDEPENDENCE PROGRAMME

Members received a update on the Promoting Independence Programme from the 
Assistant Director – Adults (Deputy DAS) (officer). The presentation covered the 
historic legacy demand, approaches to promoting independence, achievements to 
date, culture and practice, adult social care restructure and what it would mean for 
both customers and the workforce.

A project group had been established to support strength based practice and 
develop a practitioner toolkit, to provide a less onerous approach to assessments.  
A customer charter was in the process of being developed.  The officer assured 
members that the programme wasn’t to reduce the level of support but to ensure the 
services provided were proportionate to need.  167 reviews of the highest cost 
packages had been undertaken, with 231 still ongoing.

In answer to a question about the effectiveness of the redesigned ‘front door’ 
approach to the service and the adequacy of the proposed staffing structure, the 
officer responded that it was an opportunity to work with providers and partners to 
reshape and commission services that promoted positive risk taking to prevent the 
likelihood of over provision. The programme was being dovetailed into the Adult 
Social Care reshaping and the Director of Public Health’s Thriving Communities 
work.   The new structure moved towards single points of contact with immediate 
access to an enhanced social worker and an experienced occupational therapist in 
order to delay, prevent and reduce service use.  The Kendal office was operating 
under this system and members were invited to visit to see it in operation.  The 
officer agreed to provide members with a set of emergency telephone numbers for 
distribution to members of the public for instant contact.

A member raised concerns about the possible reduction in care packages following 
reviews, fear expressed by services users of the outcomes and asked if there was a 
right to an appeal.  The officer replied saying the level of care could increase or 
decrease but would be more tailored to meet the individual’s needs.  It was hoped 
that service users’ fears in undergoing a review would dissipate when they took 
place regularly.  Any feedback received by members on the process was welcomed.  
The officer agreed to circulate three review case studies.  

The next part of the presentation concentrated on culture and practice, the reason 
for the transformation, the midpoint staffing structure, what it would mean for the 
citizens and workforce and next steps to be taken.  The officer emphasised the 
strong leadership team that was in place to take the programme forward.  Weekly 
senior management meetings had been put in place to avoid the ‘silo’ effect of the 
structure and each area having different approaches.  The new structure would 
hopefully address challenges of recruitment and retention of staff.

A member raised concern about the difficulties experienced by some third sector 
organisations of non payment and gaps in learning.  The officer agreed to liaise 
direct with the member on the non payment issue but informed members that 



training and scheduled learning events for third sector organisations formed part of 
the thriving communities work.

The discussion led on to direct payments and the need to make them more 
attractive to service users.  In answer to a question on the mental health service,  it 
was recognised that there were a shortage of beds and Section 12 doctors in the 
county and this issue was being investigated together with health partners.  

To officer concluded the presentation by expressing optimism for the new approach 
and advised members that the new structure should be in place at the end of June.  
Members thanks the officer for the update and it was

RESOLVED, that

1) the presentation be noted;

2) a visit to the Kendal ‘Front Door’ team at Bridge Mills be extended  to 
members;

3) the case review studies be circulated to members.

 

7 ADULTS SCRUTINY ADVISORY BOARD BRIEFING

The Senior Policy and Scrutiny Officer introduced his report, highlighting that since 
the last meeting, the Joint Advisory Group had met with Board members to focus on 
North and South Systems Health and Care Systems Plans.  

The Scrutiny Management Board had agreed that the Joint Advisory Group run for 
four meetings over a twelve month period.  The four meetings had taken place and 
members’ views were sought on the need for the continuation of the Group.  
Following a short discussion, it was agreed that a request for a further four meetings 
be made to the Scrutiny Management Board 

Members also considered the updated scrutiny work programme to date which was 
appended to the report.  It was agreed that the following two items be included on 
the Board’s work programme:-

 Development of Adult Social Care Standards;
 Update on the All Ages Carers Charter

The Senior Policy and Scrutiny Officer advised members that a Cumbria Care 
Briefing Session had been arranged for 19 July 2019 at the new Carlisle Care 
Home.  

RESOLVED, that the report be noted.



8 SAFEGUARDING ADULTS AT RISK FROM ABUSE AND NEGLECT

The Senior Manager – Safeguarding presented a report providing an update and 
analysis of adult safeguarding activity for the fourth quarter 2018/19, briefing 
members on progress against the key areas of performance relating to ‘Making 
Safeguarding Personal’, providing a benchmark against other local authorities and 
describing actions planned to strengthen and consolidate improvements in adult 
safeguarding in Cumbria through the Safeguarding Adults Board.  

The Senior Manager – Safeguarding advised members that the spike in the number 
of reported self neglect concerns was expected as there had been focused, targeted 
work to improve the reporting mechanism. 

During discussion of the report, it was agreed that future reports on data on North 
West Benchmarking would be presented per thousand head of population to allow 
for a better comparison.

The Chair queried the high number of individuals involved in safeguarding concerns 
in the age bands 75-84 and 85-94.  The officer reported that older adults tended to 
have the highest rate of neglect and that there were more opportunities for the 
concerns to be spotted and raised ie through carers or care homes.

The officer updated members on the work of the Cumbria Safeguarding Adults 
Board (CSAB) which included attendance at the National SAB Chairs meeting, work 
that had taken place on the Mental Capacity Act and Deprivation of Liberty 
Safeguards and the Furness and South Lakes Drug Deaths.  A report on the latter 
issue was expected to be published in September.

The officer then introduced Ms Jeanette McDiarmid, Independent Chair of the 
Cumbria Safeguarding Adults’ Board who attended the meeting to present the 
Safeguarding Board’s Strategic Plan 2019/20.  Ms McDiarmid highlighted the main 
points from the Strategic Plan including the Board’s core duties, their vision and 
commitment, who they protect, the governance arrangements and the strategic 
objectives.  The Board had concentrated on governance arrangements to develop a 
strong foundation to provide assurance that effective safeguarding arrangements 
were in place across the county.  

In answer to a question on the review, monitoring and reporting of inadequate 
safeguarding practices, the Independent Chair outlined the Board’s reporting 
mechanisms.   A member asked how safeguarding measures would be promoted to 
third sector organisations and volunteers and in reply, the Independent Chair said 
that a number of learning events were planned to raise safeguarding awareness.  

The difficulties of ensuring an effective strategy for adults with severe learning 
disabilities was discussed.  This issue had been raised at the last CSAB meeting 
and was an issue being addressed nationally.

The officer and Independent Chair were thanked for their reports.



RESOLVED, that 

1. the report be noted;

2. future reports on data on North West Benchmarking would be presented per 
thousand head of population.

9 DATE OF NEXT MEETING

The next meeting of the Scrutiny Advisory Board – Adults is on 4 October 2019 at 
10.00 am at County Offices, Kendal.

The meeting ended at 12.10 pm


